9th July 2026

East Wittering

Community Primary School

NEWS FROM THE GOVERNING
BOARD

Welcome to the Summer Term edition of the governors'
newsletter. It's good to see the swimming pool being used; it's

clearly very popular in the hot weather we have been having!

The Governing Board’s Work this year.

“Ensuring clarity
of vision, ethos
and strategic
direction”

We have held 5 full governing board meetings this
year so far, with one more to come when we will be
reviewing the final data of the year. There have been
many monitoring visits to the school, 2 Governor Open
Days, 3 Local Authority Visits and Strategic Planning

meetings.

At our meeting in May, we received the Headteacher's written
report. There was a lot of information which included
information about the progress being made in embedding
Quality First Teaching which is intended to provide the best
possbile education, accessible to all children. Adjustments are

made for those children that need them, both in the classrooms



and in the groups provided for children with complex SEND

needs.

Governors listened to a presentation by the staff lead for SEND.
This included a detailed report of the number of children on the
SEND register, the number with Educational, Health and Care
Plans and a few children who need places at Special Schools. We
were pleased to hear that many SEND children are making
above the expected progress. It is important that targets for
these children are achievable and appropriate. Governors asked
many questions and were reassured that all children on the

SEND register have an Individual Learning Plan.

The third data drop of the year was shared with governors. This
showed that Maths is generally the strongest subject in the
school and writing is the area that needs improvement. Reading
is improving in all year groups. Governors were able to
interrogate data from all year groups and in specific groups such

as disadvantaged children.

The governor responsible for monitoring PE gave a presentation
to governors. We heard that the funding for PE is being
completely re-organised. It will be more centralised and directed
to specific needs. We discussed how children will be assessed in
PE, acknowledging that some children who find academic
subjects difficult, may be gifted at PE. We were pleased to hear

that many of the staff are now trained in poolside safety.



Monitoring Visits

“Holding leaders to
account for the
educational
performance of the
school and its pupils”

“Making sure
the school’s
money is well
spent”

Governors have been carrying out monitoring visits to

the school this term.

There have been visits to the school to monitor the children’s
learning, including in Modern Foreign Languages and Music as
well as a visit checking on Health and Safety issues. A local
authority monitoring visit was attended by one of the governors.
This visit focused on the foundation subject curriculum. Many
subjects were discussed and the learning walk took place on the
whole school music day. It was lovely to see so many children
fully engaged with musical activities. Governors were pleased
that the report following the Local Authority Advisor's visit was
very positive and it praised school leaders for the developments
in the curriculum and the support given to SEND children.

The School Budget

During our May meeting, governors approved the budget for
2026-2027. The bursar gave us an update on the new catering
company due to start in September. We liked the look of the
new menus.

We also heard about the latest developments in the swimming
pool improvements project. Work will now go ahead after the
end of the swimming season. A fundraising campaign is being
organized to provide the proposed shaded area outside.

Governor Training

Governors continue to attend individual training sessions in
order to keep up to date with new developments in education.
Recent courses have included The Ofsted Framework, Effective
Financial Governance and Behaviour In Schoals.



For a list of all the governors, please see the school website.
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