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NEWS FROM THE GOVERNING
BOARD

Welcome to the Spring Term edition of the governors'’
newsletter. It's hard to believe that we are already more than

halfway through the school year!

The Governing Board’s Work this term.

“Ensuring clarity
of vision, ethos
and strategic
direction”

We have held one full board meeting this term so far
as well as carrying out monitoring visits at the school

and attending a Governors’ Open Day.

At our meeting in January, governors listened to a presentation
by the staff lead for Modern Foreign Languages, which is one of
the school's priorities this year. Governors asked questions
about timetabling, training for staff and resources. We expect to
see French being taught intially to years 3 and 4 this term and
then for the whole of Key Stage 2 during the summer term. The
teaching will encompass oral as well as written French. We
heard that teaching can be adapted for SEND children eg by

using visual aids and interactive activities. The school held a



modern languages day, involving an introduction to French,

German and Spanish and this was popular with the children.

There was also a presentation by the lead governor for the web-
site and E-Safety. We heard that the website is regularly

monitored for compliance and that some updates are needed.

Governors asked about progress with writing, following on from
the previous meeting. The new approach is in place but it will

take time to see any results as this is a long term strategy.

A data drop was shared with governors with specific questions

asked about the data for years 5 and 6.

Monitoring Visits

“Holding leaders to
account for the
educational
performance of the
school and its pupils"

Governors have been carrying out monitoring visits to

the school this term.

There have been visits to the school to monitor the children’s
learning. These have covered Modern Foreign Languages, Music
and Well-Being as well as Health and Safety.

Focus on a Member of the Governing Board

In this edition, we are focussing on Daryl Philips who has been a
parent governor in the past and is now a co-opted governor,
with particular expertise in children with SEND. Here he tells us
about his experience and aims for the school.



I am a commercially astute senior management professional with
over 20 years of technical leadership experience in the Fast Moving
Consumer Goods sector. | bring deep expertise in governance, risk
management, regulatory compliance, sustainability, and ethical
operations, with a proven ability to translate long-term strategy into
practical, impactful delivery.

Throughout my career, | have led cross-functional teams and
collaborated closely with suppliers and stakeholders to strengthen
systems, reduce risk, and embed cultures of quality, accountability,
and continuous improvement.

I am passionate about coaching and mentoring, developing people,
and fostering environments where excellence, integrity, and
wellbeing can thrive. As a committed school governor, | help ensure
the school delivers the best possible outcomes for pupils, staff, and
the wider community.

Outside of work, | enjoy spending time outdoors with my family and

following cricket and rugby




“Making sure
the school’s
money is well
spent”

The School Budget

During our January meeting, we heard about property updates
and discussed quotations for the swimming pool refurbishment.
It is hoped that the pool will re-open after the Easter break.

Funds have been received to carry out necessary repairs to the
huts. This is scheduled to happen soon.

There was ongoing discussion about the need to replace the
lunchtime furniture but there is no funding at present for this.

We heard that the school is in discussion with the Fossil Bay

Construction Company. They are willing to fund various projects
which will benefit all our children.

Governor Training

Governors continue to attend individual training sessions in
order to keep up to date with new developments in education.

For a list of all the governors, please see the school website.



