
 

 

 

 

 

 

 

Welcome to the Autumn Term edition of the governors’ 

newsletter. Christmas is a busy time of year but the work of the 

governors continues.  

The Governing Board’s Work this term.
We have held 2 full board meetings this term as well 

as a business meeting at the beginning of the 

academic year.  

At every meeting, we follow the three core principles of good 

school governance: 

• Ensuring clarity of vision, ethos and strategic direction 

• Holding leaders to account for the educational 

performance of the school and its pupils 

• Making sure the school’s money is well spent 
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In September, we looked at the  SATs results and other data 

from the end of the previous academic year. Governors 

questioned senior leaders about the results in order to gain a 

greater understanding and to ask how the school were going to 

continue to build on the strengths this year. We were pleased to 

note results in reading, phonics and the combined reading, 

writing and maths data is on an upward trend.  

Governors had previously approved the purchase of the new Pixl 

system so we were delighted to learn that this software 

provides a lot of training, specialist materials and data to enable 

results to be interpreted and interventions to be put in place. 

This will help the school to identify where further support for 

children is needed. 

In October, we received whole governing board training in school 

on improving the quality of our monitoring visits and our 

questioning of staff. A specialist adviser from West Sussex came 

to the school and gave us really useful tips on improving our 

work in this area. Individual governors have also attended 

training in their field of interest. 

At our meeting in November, we listened to a data presentation 

by the deputy head teacher, which showed the areas of 

development needed and the steps being put in place in order to 

reach the necessary goals. Children’s strengths and gaps in 

learning have been identified and the PIXl assessment results 
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“Holding leaders to 
account for the 
educational 
performance of the 
school and its pupils” 

are already showing improvement. The teachers are all planning 

their daily teaching with the children’s individual needs in mind.  

We received the head teachers’ detailed written report in 

advance of our meeting and were able to put our questions to 

her which saves time in the meetings. 

The Safeguarding governor gave a presentation on safeguarding 

in the school. Everyone, including the governors, has a 

responsibility to keep children safe, so this is a very important 

aspect of our work. 

Ultimately, the aim of all these activities is to improve the 

outcomes for all children at the school. 

Monitoring Visits 
Governors have conducted several monitoring visits 
this term, focusing on: 

• Safeguarding and wellbeing. 
• Training and the curriculum. 
• Special Educational Needs and Disability (SEND). 
• Physical Education (PE). 
• The school website. 

These visits include discussions with school leads, learning 
walks to observe lessons, and conversations with pupils. 
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Focus on the Vice-Chair 
I have been a governor at the school for 3 years and vice-chair 
for just over a year. I am the lead governor for training and the 
curriculum and I have been working closely with the head 
teacher and the deputy head teacher on these matters. 
 
My interest in education and training has lasted the whole of my 
career. I taught in a comprehensive school in West Sussex and I 
worked closely with the Education Department at Chichester 
University as a Business Development Manager. I also trained 
volunteers at Citizens Advice in Horsham and taught the piano 
to children and adults. 
 
I have 3 grown-up children and 2 young granddaughters. I am 
passionate about equal opportunities and the need to aim for 
high standards for all children. I have lived in the local area for 
15 years and l am very involved in the local community.  
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“Making sure the 
school’s money is 
well spent” 

 

School Events 
 
Governors have between them, attended the Local Authority 
visit, the KS1 Nativity Play and the School Fair this term. Other 
work includes pay panels, performance management and 
helping with recruitment. 

The School Budget 
At both meetings, the bursar presented a detailed financial 
report and governors questioned the income and expenditure 
reported. A three-year budget draft was shared, albeit delayed 
due to County Council processes. 
The Finance Committee of the governing board does the 
detailed scrutiny of the accounts but all governors have a duty 
to make sure “the school’s money is well spent.” 

Your Governors Need You! 
We urgently require a Clerk to the Governors. This crucial role 
involves attending meetings, taking minutes, ensuring smooth 
procedures, and keeping the governing board compliant with 
legal requirements. This is a permanent, part-time, paid position 
amounting to approximately two hours per week during term 
time. Admin experience is helpful, but full training and ongoing 
support will be provided. 
If you know anyone interested, please contact the school office. 
 
For a list of all the governors, please see the school website. 

  


