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NEWS FROM THE GOVERNING
BOARD

Welcome to the Summer Term edition of the governors'
newsletter. It's great to see the children using the pool and
enjoying playing outside. We are delighted to have appointed a
new Clerk to Governors, Kazza Jannece. Please see her article

below.

The Governing Board's Work this term.

“Ensuring clarity
of vision, ethos
and strategic
direction”

We have held the first of 2 full board meetings this
term as well as carrying out monitoring visits and

attending a Governors’ Open Day at the school.

At our meeting in May, we discussed a wide range of topics,
including school meal provision, curriculum spend and the
difficulty finding enough funding for all the children who need
one to one support. We were pleased to hear that the £3,000
raised in commission from the Book Fair will be spent on books

for the school.



We were very interested to hear a presentation on Oracy, given
by Miss Stevens, English Lead and temporary Deputy Head
Teacher. We read the new Oracy Policy and heard that
conversation guidelines are in place in all lessons, not just in

English.

Governors asked lots of questions and were pleased to hear

about progress in this very important area for development.

The Headteacher presented her written report to the board and
replied to questions from governors in advance of the meeting

and during the meeting.

The governor lead for Phonics gave a presentation on his work
with Miss Stevens and provided a report on a recent monitoring

visit.

We approved 14 new or updated school policies and were told

about upcoming school events.

Monitoring Visits

“Holding leaders to
account for the
educational
performance of the
school and its pupils”

Governors have been carrying out monitoring visits to

the school this term.

There have been visits to the school to monitor the children’s
learning and several governors attended the Governors’' Open
Day. This is an opportunity to wander round the school
informally, chat to staff and pupils and generally get to know the
school better.



Focus on our new clerk — Kazza Jannece

Hi, my name is Kazza and I'm the new Clerk to Governors at your
school.

The key part of my role is to help the Governing Body to function
smoothly, which involves managing meetings, preparing
agendas, writing minutes, ensuring the school complies with
regulations, and providing advice on governance matters. I've
been doing this role at another local primary school since
September 2024 and find the work rewarding and interesting.
Most of my working life I've been in IT software development
and in September 2023 | took the decision to semi-retire to
focus on my wellbeing and look for part-time local work.

| moved to Chichester from Hertfordshire during the pandemic
and love the slower pace of life down on the south coast. | have
2 adult children, 1 of whom is on the autistic spectrum.



I love hiking and running, going on active holidays and run a
second-hand Lego business from home with my partner Rob.
My role is mostly remote but if you do see me at the school
please come and say hello.

School Events

Governors have attended the Governors’' Open Day on 17% June
and sports day on 19" June and we enjoyed seeing the children
learning new skills and participating enthusiastically in class and

outside.

The School Budget

“Making sure Governors received a report from the Bursar and asked

the school’s questions about spending on the curriculum and the library. It

money is well was great to hear that the West Sussex library van visits the

spent” school regularly, to exchange books in classrooms and in the

library.

There was a long discussion about funding for Pupil Premium
and SEND children. Extra resources are needed for more staff
and this is not fully funded through external sources so the
school has to find more money.

We were informed about the problems caused by the power
surge back in March. We were reassured that SSE is paying for

all the expenses incurred on that day.

School meals were discussed and alternative providers
considered.

For a list of all the governors, please see the school website.
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