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BOARD

Welcome to the Autumn Term edition of the governors’
newsletter. It's great to see all the activities going on in school

as the excitement builds in the lead up to Christmas.

The Governing Board’s Work this term.

We have held 2 full board meetings this term as well

as carrying out monitoring visits at the school.

At our meeting in October, governors approved the updated

“Ensuring clarity School Improvement Plan. In the curriculum, there is an
of vision, ethos emphasis on developing Music, RE and Modern foreign
and strategic

direction” Languages. Other areas for development are Quality First

Teaching, writing across all year groups and SEND provision.

Governors were all allocated areas of responsibilty in accordance
with the School Development Plan and monitoring plans putin

place. The Headteacher informed us that subject leads are being
given time out from teaching in order to monitor the teaching of

their subjects and to talk to the children.



The Headteacher presented her written report to the board and
replied to questions from governors in advance of the meeting

and during the meeting.

We approved 13 new or updated school policies and delegated

46 policies to the Headteacher.

The meeting in November included a presentation from Miss
Stevens on new approaches to teaching writing. The school has
signed up to the "Write Way Forward" project which will be
gradually implemented. Governors were pleased to hear that
there is going to be an emphasis on writing for pleasure and
giving pupils a sense of purpose for their writing so they don't
think they are just writing to please their teacher. Children are
better motivated when given a choice of subjects to write about

so this is the approach going forward.

In the Headteacher’'s November report, we were delighted to
hear that the Bookfest was a huge success with children being
really enaged in the sessions and encouraged to participate in
free writing following the visits. The Headteacher informed us
about plans for training and monitoring, following analysis of the
school’s data. Regarding SEND children, we learned about the
small group support being provided for the most vulnerable

children, including a dedicated space for KS2 pupils.



Monitoring Visits

“Holding leaders to
account for the
educational
performance of the
school and its pupils"

Governors have been carrying out monitoring visits to

the school this term.

There have been visits to the school to monitor the children'’s
learning. Governors liaise with the staff leads in their area of
responsibility and carry out learning walks in the school.

Members of the Governing Board

We said goodbye to Ken Littlejohns who retired from being a
governor at the end of the summer term. He had been a
governor for more than 15 years as well as supporting the
school by listening to children read several times a week. We
thank him for all his hard work and wish him a long and happy
retirement.

Daryl Phillips who was an associate governor has now been co-
opted as a full governor so we have a full complement of
governors. Daryl brings great experience to the board as he was
previously a parent governor. We welcome him back to the
board as a full governor.



“Making sure
the school’s
money is well
spent”

The School Budget

During our November meeting, we discussed and approved the
3 year budget. This involves a lot of work by the Bursar and she
presents us with detailed spreadsheets along with written
explanations. It is very important that Governors understand
how the money allocated to the school is spent and that priority
is given to improving the education of all our children.

The Bursar reported that the PTA disco raised £640, with
grateful thanks to the Friends.

The amount needed for the swimming pool renovations has now
been raised so we are waiting for quotes to get the work
completed. Governors will review the quotes and decide which
company to employ.

We also heard that the lunch-time tables are reaching the end of
their life and will need to be gradually replaced. Governors will
discuss the various options and decide which tables are the
most appropriate and affordable.



Governor Training

Governors are expected to undergo on-going training every year
in order to perform their role satisfactorily. Governors sign up for
individual training to suit their special interests in the school but
we also hold whole governing board training sessions. One such
session was held in October about the interpretation and usage
of Primary School Data. We learned how important it is to ask
appropriate questions such as which groups are not on track and
how we can help them and also the need to understand the
context of any inconsistencies in the data.

For a list of all the governors, please see the school website.



